
 
 
 

Copier Analytics — Your Invaluable Resource 
 

By utilizing the resources of Copier Analytics, you can not only  free-up your internal resources — you 
can free-up significant amounts of money that can be reinvested toward your other primary objectives.  
● Your internal staff can AVOID the time, effort, hassles, frustration, cost and stress  of the steep learn- 
   ing curve when it comes to gaining a baseline and identifying  what opportunities exist for this com- 
   modity.  And relying on the vendors who maintain your equipment is like putting the fox in charge of   
   the henhouse.  
● Giving you an almost unfair negotiating advantage... You’ll have an unbiased and objective team of   
   experts at your side to construct and deliver an RFP, negotiate, and deploy contract renewals, up- 
   grades and wholesale technology migrations.  
● It gives you the power to blow away anyone who doesn’t have this advantage, because it compresses      

years of painful trial and error into an indispensable brain-trust that frees you from the drudgery of ex-

perimentation.  

Forward-thinking administrators are using our Complimentary Analysis NOW, because it’s the no upfront 

cost strategy for stopping printing and copying costs from burning a hole in your budget.   

● Instead of madly juggling your operational budgets and wondering where you can chop a little here   
   and slash a little there… you can safely re-allocate tens of thousands, or even hundreds of thousands     
  of dollars in one fell swoop… 
 

 ...Along with getting productivity upgrades, enhanced technology utilization, enhanced deadbolt secure- 
 ty, best practices, and environmental stewardship, with improved efficiencies...  
 

● Instead of laboring under inefficient financial management of your printing and copying infrastructure,  
   you can centralize billings and gain crystal clarity on where the money is going and why …    
● Instead of being plagued by an expensive, wasteful (and sometimes dramatic) supply chain for 
   consumable supplies… your toner, ink, maintenance, and repair can become a non-event, arriving  
   automatically, and just-in-time...    
● Instead of being plagued by outdated, unreliable and less-than-secure equipment that robs your  
   organization of productivity and morale… you can be at the top of your industry’s game.   
 

From the experience of our many clients … this is what awaits you when you bring  
Copier Analytics’ unique contingency-based consulting services to bear.  



Copier Analy cs’ Unique Con ngency‐Based Consul ng Services 
 

Our Value Proposition 
FIRST, upfront we will do a Zero-Cost No Obligation COMPLIMENTARY Total Cost of Ownership 
Analysis and TCO Report — To determine your security vulnerabilities and all components of your 
Document Management and Printing & Copying expenditure.   
● There are NO costs or fees for the analysis and report. 
● Copier Analytics will bear 100% of the risk.    
● Offsite, we’ll devote our full resources to do all the work necessary.  You will receive a no-cost  
   & no-obligation report identifying your current true TCO and how much you can save. 

 

If you choose to implement the savings… our contingency-based method means... 
a small percentage of those savings pays our fee.   

If we don’t find (and deliver) you savings, YOU PAY US NOTHING! 
  

● Our fee is based on a small percentage of your actual ACHIEVED savings and not pie-in-the sky  
   recommendations typically suggested by consultants.    
● PLUS, our fee INCLUDES the full implementation of all our recommendations.  
● And we collect NO FEES until you’ve achieved actual dollar savings.   
 

Our team of analysts has day-to-day experience in assessing and evaluating performance and costs 
associated with document management — THIS IS ALL WE DO.  
 

If we DO deliver you savings, IT WILL STILL COST YOU NOTHING! 
YOU MAY BE WONDERING… HOW IS THAT POSSIBLE?   
Since our fee is paid from a small percentage of your savings, our fee doesn’t cost you anything.  Even 
including the payment of our fee, it will cost you less partnering with Copier Analytics, compared to con-
tinuing with the status quo.  Even more impressive, these savings would actually be dwarfed by the indi-
rect savings you would enjoy.      
   

That’s why our clients say things like this: 
 

“In short order you took our annual spend for copy machines of $4.5 million to $2.7 million 
for a recurring $1.8 million annual savings. And to my surprise, you accomplished this without any 
reduction in services, the same number of copy machines, and in some cases, copy machines were 
even upgraded. This was a painless process that was a win-win for the users and the University.”  
– New York University 

 
Our proven 5-Step Process has saved our clients over $100 MILLION  

and Counting — Why not YOU? 
 

Click here to schedule a brief Discovery Call with our CEO Jan Debassac to answer most of your imme-
diate questions and request your COMPLIMENTARY Analysis.  Visit:  www.CopierAnalytics.com/FreeConsult 

You’ve got nothing to lose and tens of thousands of dollars to gain at the very least.  

https://www.copieranalytics.com/freeconsult/


UNBIASED EXPERT ADVISOR 
 

●  We are 100% vendor neutral 
●  We are NOT a supplier and have NO affiliation with any particular vendor, manufacturer, business 
    product, or  software. 
 

✓ But we know them all intimately… including the emerging technologies, the new privacy require- 
    ments, and the environmental impact statutes. 
 

✓ We also know the good, bad, and the ugly of hidden costs, shady contracts, and popular brands  
    with a  big rep but bad products and customer service. 

 

●  Independent of brokers and vendors, we do not receive commissions from anyone. 
●  We respect your existing vendor relationship, and in many instances vendors stay in place.  The  
    only difference is THAT YOU PAY LOWER PRICES. 

 

It doesn't matter how many copiers and printers you have, or who your vendors are!   
Copier Analytics can lower your cost...   

 

...Even small companies & organizations with only 2 to 4 copiers  
have saved from $10,000 to $34,500 PER COPIER!  

 

These savings can be realized for... Xerox, Ricoh, Canon, Konica Minolta,  Kyocera, Toshiba,  
Panasonic, Samsung, Sharp, Lexmark, Brother, Epson, Ikon, HP, OCE, OKI, etc. 
 

With Copier Analytics’ expertise, objectivity and supplementary assistance, you will see proof positive  
that competitive benchmarking and deep analysis of total cost of ownership is almost sure to uncover  
inefficiencies and overcharging… or worse… 
…Your printers and copiers may be leaving you wide open to a data security breach! 

 

While items like copiers and printers may not seem cutting edge, they are getting more compli-
cated than ever: hard drives, security vulnerabilities, document management, green initiatives, 
storage, retrieval, digital image capture, mobile devices and cloud services have changed the 
way that people and organizations use images and content. The rapid change in multiple function 
print ‘MFP’ technology NECESSITATES a focused and highly specialized knowledge and skill set 
that cannot be acquired without working deep in the guts of the industry on a daily basis, as op-
posed to dealing with this every 3-4-5-years at RFP time. 
 

Visit www.CopierAnalytics.com/FreeConsult to schedule a brief Discovery Call to answer your questions 
and order your COMPLIMENTARY ANALYSIS... Partner with us now to find hidden savings, productivity 
upgrades, enhanced security, and environmental stewardship.   



  
 

 
 

Document and Data Security 
 

How less-than-best practices in device security, access security, document security and 
end of life security (Hard Drive Disposal) may be leaving you wide open to a data security 
breach, leaving your clients vulnerable, and your firm open to expensive litigation, 
and your reputation at risk. 
 

…Copier Analytics can examine this. 
 

At a time when large data breaches are almost a weekly occurrence across all industries, 
the confidentiality and protection of privacy is one of the greatest challenges faced by law 
firms.  Law firms have been victims of some of the most damaging and expensive 
hacks in recent history. 
  
And whether you believe it or not, unsecured printers and copiers can compromise the 
confidentiality of your data and irreparably harm your firm’s reputation.   

 
 American Bar Association 2019 Legal Tech Report Finding:  

ONE IN FOUR Law Firms Have Experienced a Practice Threatening Security 
Breach… And that percentage is climbing compared to previous years.  

 
Printers and copiers are the secret backdoor hackers are using right now to compromise 
networks. Would you invest twenty minutes of your time to avoid a potential breach 
of client confidentiality that could result in expensive litigation for your firm?  

 
The loss of business and the billable hours consumed in your own defense is  
potentially catastrophic.  Give us just 20 minutes and we’ll show you how we not only 
assess and minimize your risk, but point you to sizable savings opportunities that may be 
available. 

 

CNBC Oct 13 2019: Cyberattacks now cost companies $200,000 on average, putting 
many out of business.  
 

Printers and Copiers Can Be A Secret Backdoor Hackers Use To Penetrate Your  
Network. 
 
Are You Vulnerable?   
Find out ... what you don’t know about the security of your data and your current 
document production costs.  
 

 

Document  Management, Printing & Copying Experts 
 

Zero-Cost COMPLIMENTARY TCO Analysis & Report 

https://www.copieranalytics.com/freeconsult/
https://www.copieranalytics.com/freeconsult/
https://www.copieranalytics.com/freeconsult/


  

 
FAQs 

 

 Q1. I just don’t have the time.  We’re doing well with what we got.    
       We’ve accepted the costs. What is the Need?  
 

A. Printers and copiers are the secret backdoor hackers are using right now to compromise networks. 
Would you invest twenty minutes of your time to avoid a potential breach of client confidential-
ity that could result in expensive litigation for your firm?  
 
At a time when large data breaches are almost a weekly occurrence across all industries, the confiden-
tiality and protection of privacy is one of the greatest challenges faced by law firms.  Law firms have 
been victims of some of the most damaging and expensive hacks in recent history. 
And whether you believe it or not, unsecured printers and copiers can compromise the confidentiality 
of your data and irreparably harm your firm’s reputation.  The American Bar Association 2019 Legal 
Tech Report found ONE IN FOUR law firms experienced a security breach. And that percentage is 
climbing compared to previous years.  
The loss of business and the billable hours consumed in your own defense is potentially cata-
strophic.  Give us just 20 minutes and we’ll show you how we not only assess and minimize your risk, 
but point you to sizable savings opportunities that may be available. 
  
 
Q2.  We have a supplier that we recently signed an agreement with.  
 

A. If you have recently signed an agreement and you’re happy with the results of that agreement, then 
there is no need for further action at this time. 
 
Stay on our mailing list, remain current on what’s happening in the industry, and book a consult 6-12 
months prior to your contract renewal.  
 
On the other hand, if you find yourself unhappy with your recently signed agreement, book a free  
consult and let’s see what we can do about it.  
 
Q3. We do not have resources for another project. 
 

A. If you’re happy with your recently signed contract, then you don’t need another project. If not, then 
we can help you determine the resources necessary to disentangle yourself from that contract. We will 
prepare a free cost-benefit analysis for doing so, and then you decide.  
 
If you are near contract renewal, you already have a project. And bringing Copier Analytics in to assist 
you actually frees up internal resources while ensuring a better contract.  
 
You can substantially strengthen and enhance your resources and it won’t cost you a dime, while saving 
tens of thousands, if not hundreds of thousands of dollars over the life of the new contract.   
 
 
 
FAQs continued... 

https://www.copieranalytics.com/freeconsult/
https://www.copieranalytics.com/freeconsult/


  

 
FAQs 

 

Q4. Is this initiative going to cause a disruption to my team? 
 

A.  Absolutely not. In fact, our unique methodology is designed to bring order, harmony, consensus 
and teamwork to an often chaotic, biased, and myopic business process. It’s precisely how we’ve saved 
our clients over $100,000,000 and counting.  
 

Remember, our fees are 100% performance-based and dependent on working closely with your team. 
Disruption works at cross-purposes to that goal, and is therefore not part of the equation.  
 
Q5.  Why would I look at my printers and copiers we are already working with a  
        vendor? 
 

A. It is important to know your true Total Cost of Ownership and how your TCO compares to other  
professional services providers, and also other types of print heavy enterprises.  
 

Copier Analytics’ competitive benchmarking answers these questions and allows you to accurately  
identify best practices.  
 

It gives you a penetrating insight into how those practices are lowering TCO for industry leaders…  
 

…And it gives you Intel that is simply unavailable from technology vendors with vested interests, or  
generalists like McKinsey or EY. 
 

Our unbiased, vendor-neutral position gives you real answers and a clear path forward. 
 

You’ll be able to validate some of your current practices, invalidate others, and identify a motherlode  
of low hanging savings fruit. 
 

With Copier Analytics’ expertise, objectivity and supplementary assistance, you will see proof positive 
that competitive benchmarking and deep analysis of total cost of ownership is almost sure to uncover 
inefficiencies and overcharging… or worse…    
 

…Your printers and copiers may be leaving you wide open to a data security breach!  
 
Q6.  Why would we engage a consulting company to look at this space? 
 

A.  For the same reasons you hire outside legal counsel, tax counsel, and management consultants: to 
benefit from their focused and highly specialized knowledge, expertise, objectivity and supplementary 
assistance. 
 

With Copier Analytics on your team, you will have the same “bench strength” enjoyed by America’s 
leading professional services providers.  
 
Q7.  How much is this going to cost me? 
 

A.  Our fee is based on a small percentage of your actual ACHIEVED savings and not pie-in-the sky  
recommendations typically suggested by consultants.    
 

PLUS, our fee INCLUDES the full implementation of all our recommendations.  
 

Which means we collect NO FEES until you’ve achieved actual dollar savings.  And those fees are 
dwarfed by your savings…  
 

So why not book a short, free, no obligation discovery call to get a ballpark idea of your savings and 
the percentage we’d need to make them happen for you?  
 
FAQs continued... 

https://www.copieranalytics.com/freeconsult/


  

 
FAQs 

 

Q8.  We're really happy with our current vendor, is this going to sour the  
        relationship or reduce the level of service we receive? 
 
See how our clients answer this question:  

A.  A lot of our clients have wonderful vendor relationships and our job is to keep it that way.  
 

Our only aim is to serve your interests. And your interests are served by the quality of vendor relation-
ships, whether that means remaining with your existing vendor, or establishing a new and better rela-
tionship. 
 
Remember, we are completely vendor neutral. More than fifty percent of the time our clients decide to 
stay with their existing vendor. The only difference is you pay lower prices. 
 
Also, this is not just about negotiating lower prices, far from it. 
 
With printing, copying and document management being one of your top 5 most significant expenses, 
technological advancement in this area is creating many opportunities for operational efficiencies…  
 
…For simplified workflows, increased user productivity, and streamlined management of the printing  
environment…   
 
…All of which, could result in dramatic indirect savings. We know how to cut through the enormous 
complexity to find and realize those savings.  
 

Book your discovery call TODAY! 

https://www.copieranalytics.com/freeconsult/


  
 

 

 

Are Document Management, Printing and Copying Costs  
Crippling Your Bottom Line? 

 

Reducing Your Copier/Printer Management  
and Services Costs... 

Copier Analytics is a dba of Copier Audit Inc.  |  41 Indian Creek Island Road, Indian Creek Village, FL 33154   
© Copier Audit Inc. 2019/2020.  All Rights Reserved.   

...Our 30-Years of ‘Inside the Industry’ Knowledge  
Has Saved Our Clients $100 MILLION and Counting  

— Why Not YOU? 

Sitting beside our clients at the bargaining table… 
…we give you an almost unfair negotiating advantage. 

Contact us here today:  Visit www.CopierAnalytics.com/FreeConsult 
    To Schedule Your FREE Phone Consultation  
    -Or– To Schedule Your Zero-Cost COMPLIMENTARY Analysis & TCO Report  
    Email:  info@copieranalytics.com  
    Phone:  1-888-652-6743  
    Website:  www.copieranalytics.com                                                                 


