
Today, corporate legal departments are increasingly taking advantage of advances in 

artificial intelligence (AI) technologies to conduct contract review and avoid costly human 

error. This is happening as legal departments continue to seek ways to be stronger partners 

of the business, and legal operations leaders are becoming more strategic. Based on the 

Corporate Legal Operations Consortium (CLOC) 2019 State of the Industry Survey, 72% of 

legal teams report having developed a roadmap for planning their technology investments.1

Conversely, when legal teams are saddled with inefficient, cumbersome contract 

management systems, tremendous risk abounds. For example, Microsoft Excel has 

historically been a corporate and legal industry stalwart for contract management, yet its 

use carries a high opportunity for costly human errors. 

One high-profile example involved 

Barclays Capital Inc. when it purchased 

certain Lehman Brothers assets during 

the height of the financial crisis in 

2008. Barclays was forced to file a legal 

motion in federal bankruptcy court in the 

Southern District of New York to exclude 

close to 200 Lehman Brothers2 contracts 

that were erroneously included in the 

asset purchase agreement. It had been 

widely reported that a first-year associate 
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at the law firm representing Barclays was working under immense deadline pressure and 

mistakenly added the contracts when reformatting an Excel spreadsheet. This prompted the 

firm to ask the court to “correct the record” to reflect the list of contracts Barclays actually 

wanted to include in the deal.

What Is Your Technology 
Roadmap for Contract Review? 
Before the advent of AI in the legal space, contracts were largely static documents. That 

is changing as legal departments are now viewing contracts as strategic assets offering 

growth opportunities. Legal departments are leveraging AI-powered contract review 

software to mitigate hidden risks in the contract review process, including operational 

efficiency challenges and human error, and to realize maximum value, such as collecting 

late fees and renewing or terminating contracts with ample notice. 

How does the software work? Kira, for example, can quickly scan thousands of documents 

and automatically identify specific concepts or clauses for actionable insights. The software 

is taught by example; a user uploads sample contracts and highlights the language 

corresponding to the provisions that the user wants Kira to learn. The software also calculates 

accuracy statistics for every provision it learns, enabling the user to decide when it is 

adequately trained for the specific use case.

Kira uses machine learning technology, an application of artificial intelligence, to extract 

information from your contracts and documents with greater efficiency and accuracy 

compared to manual review or traditional 

rules-based systems. 

The software comes with nearly 1,000 built-in smart 

fields that can find various terms or provisions, from 

general commercial terms, terms associated with 

compliance, due diligence and more. Most unique 

is that these fields are developed by an expert team 

of attorneys familiar with important/pertinent contract 

provisions or clauses. This underscores the human 

element behind Kira and AI contract review software.

“We are a team of very highly qualified lawyers,” 
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says Corinne Geller, Interim Director, Legal Knowledge Engineering at Kira Systems. “Most 

of us come from large firms in the U.S. and Canada. For corporate lawyers, knowing who is 

behind building these fields is comforting and builds trust.” 

Jennifer Tsai, Manager of Legal Knowledge Engineering at Kira, expands on the human 

element behind Kira’s AI. “It’s not only the attorneys who are working on training the software, 

but our developers too,” she explains. “At Kira, we have an advantage because we’re not using 

a rules-based system, so our developers have figured out 

a way to use true natural language processing. Kira’s not 

just looking for a few words here and there. It’s synthesizing 

everything that the person who’s training the provision 

highlights and then putting it all together and thinking 

through factors that a human might not even consider.”

Kira also has a feature called Quick Study that allows users 

to create custom fields that can be updated/changed 

depending on the use case. Quick Study provisions amplify 

a corporate legal team’s expertise, facilitating more 

document review with greater accuracy and in less time.

Where Kira is most impactful
In addition to mitigating human error and overcoming operational challenges, Kira’s AI is 

invaluable in ensuring regulatory compliance. Companies often review only a select number 

of contracts to understand whether their contracts will need to be amended once regulatory 

changes take effect. But relying on a representative sample in an era of heightened regulation 

— think the California Consumer Privacy Act (CCPA), the transition to the London Interbank 

Offer Rate (LIBOR), IFRS 16 and the like — is a tremendous risk. Reviewing a narrow scope of 

contracts can lead to oversights that could ultimately cause a company to incur significant 

fines and damage its business relationships and reputation. Kira can review both new and 

legacy contracts — in depth and every contract — for data that will be affected by regulatory 

changes, synthesizing it into an easily digestible format. This level of review is otherwise simply 

beyond human capability.

AI tools like Kira also lend context to the information found in large sets of documents, 

particularly when those documents are varied. Kira’s machine-learning algorithms, for 

example, are capable of providing accurate results, even when dealing with new agreements 
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Contact Kira Systems at info@kirasystems.com to 

request a demo and learn the capabilities of AI and how 

it can benefit your legal department operations, or visit 

kirasystems.com for more information on solutions to 

your department’s most pressing challenges.

that aren’t based on a form. Kira can monitor contracts for things like start and end dates, 

upcoming deadlines and any number of terms and conditions, making contract management 

as simple as checking a dashboard.

“There are almost infinite uses for AI,” says Tsai. “The power lies in the ability to take large 

amounts of data and make it actionable.”
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