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Introduction  
The COVID-19 pandemic has put more emphasis on business resiliency 
and placed renewed importance on the legal department and its job 
safeguarding the organization. Adaptive general counsel and modern 
legal department tasks often stretch far beyond the bounds of what are 
traditionally thought of as legal functions. For years, legal has been tasked 
with growing the organization in addition to protecting it. Now, general 
counsel is charged with innovating within it.  

According to IDC's 2019 Legal and Corporate Strategy Digital 
Transformation Survey, 83.5% of respondents said that their general 
counsel was central to all the business processes in their organizations. 
General counsel is now a central point in the organization for coordinating 
transformation across risk management practices, policy administration, 
strategy, and so forth. The combination of expanding roles and overall 
organizational mandates for data-driven processes has led to the 
adoption of legal operations principles as well. Technologies such as 
integrated contract life-cycle management (CLM) and matter 
management tools enable the destruction of silos and integrated risk management and improved visibility.  

A Global Pandemic as Catalyst for Innovation 
The global pandemic that began for the United States in early 2020 created a business atmosphere of unprecedented 
change and uncertainty. The result of this business environment was a significant acceleration of digital transformation 
efforts across the enterprise. Priorities of businesses changed from growth to continuity and resiliency. According to IDC's 
COVID-19 Impact on Spending Survey (conducted July 7–20, 2020), 44.8% of businesses were still focused on cost 
optimization and business resiliency as a response to the pandemic. In IDC's 2019 Legal and Corporate Strategy Digital 
Transformation Survey, 92% of respondents indicated that the chief legal officer was directly responsible for or 
significantly involved in risk management (see Figure 1). Corporate legal departments, which were already surging in 
importance, have become even more crucial because their main mission is to protect the organization and mitigate risk. 

The rise of legal operations and the growing influence of legal within corporations have 
created a need for technology solutions that provide new insights derived from data.  
The collaboration and cross-enterprise nature of contracts require investment in legal 
technology and contract management tools that are integrated across the technology stack.  
 

KEY TAKEAWAYS 

» In a 2019 IDC survey, 83.5% of corporations 
indicated that general counsel was central 
to all business functions. 

» The COVID-19 pandemic has put more 
emphasis on risk management and 
business resiliency. 

» Corporations need to invest in integrated 
tool suites containing contract life-cycle 
management (CLM) and matter 
management capabilities. This will enable 
better collaboration and work 
management in the new normal.  
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All this change is occurring simultaneously with a mass migration to remote work that requires more technology and 
more complex IT environments that create a larger risk surface. 

FIGURE 1: Most Chief Legal Officers Are Directly Involved in Risk Management 
Q Is risk management a responsibility of the chief legal officer? 

 
Source: IDC's Legal and Corporate Strategy Digital Transformation Survey, 2019  

 
There is a focus on cost savings when it comes to business resiliency practices, but businesses need to be investing in 
technology. The key is to invest in technology with clear ROI that leads to a net-zero cost as a result of the efficiency 
gained. Remote work requires more effort to collaborate and requires deeper technology integrations across a larger 
physical area. Departments that protect the organization, such as legal, have seen increased investment during the 
pandemic to ensure that they are as efficient and powerful as possible. In fact, 67.6% of respondents to IDC's COVID-19 
Impact on IT Spending Survey (conducted August 26–September 6, 2020) stated that they will invest in automation 
within the legal department during the 2020–2021 period. During this time, CLM tools should be a key investment for 
legal departments. Enterprises need to be mindful of the work-from-home trend/requirement and choose a deeply 
integrated CLM to enable collaboration even remotely.  

Benefits of Integrated CLM, Matter Management, and Service Delivery  
Vendors and enterprises are just beginning to explore what is possible with CLM and all the potential integrations. One of the 
major integrations they should explore is with a matter management solution. While legal is just one stop on the contract 
assembly line, that stop is also part of a larger corporate legal "worksphere." CLM tools, if adopted correctly, bring truncated 
and manual processes into a single stream that digitizes and contains all the contracts of an organization. These tools allow the 
entire organization, including legal, to derive insights from the metadata of the contracts to gain insights and optimize the 
contract process, but that is just the tip of the iceberg. The organization can derive even more benefits by integrating CLM into 
a matter management solution or opting for a CLM tool already integrated as part of a vendor suite. CLM tools are a bridge to 
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the rest of the organization and create workflows that break down silos. When CLM is 
integrated with matter management, matters become inclusive of other tasks and service 
delivery and not just litigation events. The rest of the organization can more comfortably 
interact with legal through CLM, and a ticketing system could be created that bridges to 
matter management and enables service delivery. 

Corporate legal will better manage bandwidth and the workload of the legal 
department by incorporating all the responsibilities of legal into one integrated suite, 
creating a powerful single pane of glass. General counsel can look at the entire 
"worksphere" and collaborate better within legal and outside of it. Digital enterprises 
need strong collaboration and data insights into all of their duties and not just their 
contract duties as provided by nonintegrated CLM tools. 

Further, the amount of data that will be contained within an integrated CLM and  
matter management suite will enable automation and other analytical benefits.  
Artificial intelligence (AI) and machine learning (ML) require massive amounts of data to 
create meaningful insights. By creating an organizational legal datasphere, legal teams can thread insights across contracts 
and matters. Given that contracts can often turn into litigation matters, organizations that use integrated AI to analyze 
contracts at an earlier stage can mitigate corporate risk and theoretically lessen the frequency of litigation. There are a 
myriad of benefits to creating these insights, including visibility across the enterprise, risk mitigation, and workflow 
optimization. These benefits require that legal invest in and integrate technology.  

Challenges  
Implementing integrated contract management is not without its challenges. The market for CLM is somewhat crowded, 
and there are relatively few integrated options. According to IDC's 2020 Legal Technology Buyer Survey, 42% of 
respondents said that implementing CLM into existing IT infrastructure is the biggest pain point. It is a pain point, but it is 
not insurmountable. Integrated CLM suites need buy-in from stakeholders across the organization, and this can create 
headwinds. If enterprises are still in the process of destroying those silos and creating a collaborative environment, then 
implementing an integrated CLM suite could exacerbate those silos. 

Further, when implementing a project that is integrated across departments, organizations need to aim a large amount of focus 
at gaining end-user adoption. The success of CLM, integrated or not, is all about organizational buy-in and use. If end users 
continue with the old processes instead of working within the CLM product, then the potential benefits will not manifest. 

Conclusion  
The global pandemic that descended upon the world in 2020 accelerated the need for technology solutions that digitize 
work and enable enterprise departments to collaborate from anywhere. Corporate legal departments were already well 
along their own digital transformation journey when the pandemic forced them to move even faster. In the areas of risk 
management and business resiliency, enterprises need to focus on investments that create value and not just cost.  
CLM creates value on its own, but when CLM is coupled and integrated with a matter management tool, that value is 
multiplied drastically. A basic workflow tool becomes a transformational tool and driver of better legal operations 
functions. Every legal department should integrate its tools to create a seamless and data-driven environment. 

Corporate legal will 
better manage 
bandwidth and the 
workload of the legal 
department by 
incorporating all the 
responsibilities of 
legal into one 
integrated suite, 
creating a powerful 
single pane of glass.   
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MESSAGE FROM THE SPONSOR 

Contracts have not been widely addressed by technology. Though now more than ever, there is a growing demand to 
digitalize and streamline end-to-end contract processes to mitigate risks and optimize profits. As the market leading 
global provider of enterprise legal management solutions, Wolters Kluwer's ELM Solutions understands the added 
efficiencies, depth of insight, and enhanced risk mitigation made possible by breaking down technology siloes. CLM 
Matrix is fully integrated with ELM Solutions' legal matter management solutions to deliver greater visibility through 
connected workflows and shared data that drives improved business decisions. ELM Solutions' culture of client-driven 
innovation and award-winning customer service provides the capabilities to address clients' needs today, with the 
flexibility necessary to support the adoption of advanced CLM features as users' processes evolve and grow. 

  

 The content in this paper was adapted from existing IDC research published on www.idc.com. 

IDC Research, Inc. 

5 Speen Street 
Framingham, MA 01701, USA 

T 508.872.8200  

F 508.935.4015 

Twitter @IDC  

idc-insights-community.com  

www.idc.com 

This publication was produced by IDC Custom Solutions. The opinion, analysis, and research results presented herein are drawn from 
more detailed research and analysis independently conducted and published by IDC, unless specific vendor sponsorship is noted. IDC 
Custom Solutions makes IDC content available in a wide range of formats for distribution by various companies. A license to distribute 
IDC content does not imply endorsement of or opinion about the licensee. 

External Publication of IDC Information and Data — Any IDC information that is to be used in advertising, press releases, or promotional 
materials requires prior written approval from the appropriate IDC Vice President or Country Manager. A draft of the proposed 
document should accompany any such request. IDC reserves the right to deny approval of external usage for any reason. 

Copyright 2021 IDC. Reproduction without written permission is completely forbidden. 

https://www.idc.com/getdoc.jsp?containerId=PRF005059
https://www.idc.com/
https://www.idc.com/prodserv/custom_solutions/index.jsp

