
CHAPTER TITLE

LEGAL INDUSTRY REPORT 2022  //  1 

// 

2 0 2 2  L E G A L
I N D U S T R Y  R E P O R TLEGAL 

INDUSTRY 
REPORT 

2022

Authored by:
Nicole Black, Esq.



CHAPTER TITLE

LEGAL INDUSTRY REPORT 2022  //  2 

// 

Contents
Introduction  |  3

Executive Summary  
Demographics

The Pandemic’s Effect on Law Firm Revenue  |  6

Pandemic-Related Law Firm Revenue Trends 
Law Firm Revenue Recovery

The Pandemic’s Effect on Legal Technology Adoption  |  7

Cloud Computing Software Adoption  
Remote Work Software Adoption 

Legal Technology Consolidation During the Pandemic  |  11  

Knowledge of Legal Technology Consolidation
Understanding its Impact

The Rise of Online Payments  |  13

Online Payment Usage
Online Payment Benefits

Key Law Firm Management Software Features and Services  |  16  

Essential Software Features 
Essential Law Firm Services

All-in-One Software and Integrations  |  28

All-in-One Software
Importance of Integrations and  
Outsourced Functions

Conclusion  |  31



LEGAL INDUSTRY REPORT 2022  //  3 

// INTRODUCTION

Introduction
For our second annual legal industry report, we surveyed over 2,300 legal professionals during August and September 
2022. This year’s survey questions focused on understanding the revolutionary and rapid changes of the past year. Our 
goal was to learn more about the experiences of legal professionals when choosing and using technology in their law 
firms in the “new normal” post-pandemic. 

We were interested in gaining insight into:

• The pandemic’s long-term effects on law firms

• How law firm revenues changed throughout the year

• The criteria behind the foundational technology choices made by legal professionals

The survey’s results confirmed that law firms continued to add cloud-based software to their IT arsenals over the past 
year to maintain operability during the pandemic—and beyond. Additionally, according to the survey respondents, in 
parallel with the technology investment, there has been a newfound industry-wide attitude change regarding both the 
feasibility and durability of the remote work phenomenon.

Legal professionals now accept that practicing law remotely is not only 
possible but can even be beneficial. This new outlook has resulted in 
continued investment by law firms in cloud-based technology, both 
because the workforce demands it and because doing so ensures 
business resiliency in the long term. In this report, you’ll learn about:

• The pandemic’s effect on legal technology adoption and law firm revenue

• Attitudes about legal technology consolidation and its perceived impact on the profession

• The software and integrations law firms rely on for crucial functionality

• The features legal professionals desire in their firm’s primary operating software

• The impact of these software tools on firm efficiency, flexibility, and resiliency

Legal professionals now 
accept that practicing law 
remotely is not only possible 
but can even be beneficial.
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EXECUTIVE SUMMARY
Since the onset of the pandemic, the world has changed 
significantly. No matter how you look at it, it’s clear that our 
personal and professional lives will never be quite the same. 

For example, cloud-based remote working tools are 
now commonly used in the workplace. The use of video 
conferencing, eSignature, and online payments increased 
significantly during the pandemic. Also notable was that 
legal consumers became accustomed to meeting virtually 
and sharing documents and information online. Virtual 
court appearances and hearings, which were arguably 
inconceivable by many before the pandemic, are expected 
to continue even as the pandemic wanes. 

The increased adoption of remote working tools also 
contributed to a particularly busy year for investments in 
the legal technology sector. There was an influx of venture 
capital and private equity funding throughout the year, 
along with many notable mergers and acquisitions. This 
caused the unprecedented consolidation and growth of 
legal technology companies.

For this year’s report, we sought to 
understand how these industry-wide 
changes ultimately affected legal 
professionals’ technology choices 
and perspectives. 

We found that while only a minority of respondents 
were aware of the unprecedented consolidation of legal 
technology companies, legal professionals and their 
clients ultimately benefited from the increased availability 
of software customization and flexibility. 

Survey respondents told us that software integrations 
and practice-area-specific functionality were top priorities 
when choosing software for their law firms. We also 
learned that greater accessibility to the specific tools 
their firms needed, in turn, led to increased technology 
adoption. A notable trend of the past year was that 
legal professionals began to invest in more robust and 
permanent software solutions for their law firms. The 
outcome was positive, with the technology investment 
providing significant benefits, including improved business 
resiliency and flexibility.
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DEMOGRAPHICS
The survey was conducted between August 17, 2022, and 
September 14, 2022. More than 2,300 lawyers and legal 
professionals took part in the survey.

The respondents represented many different roles within 
law firms. 56% were partners in a law firm, 7% were 
associates, or of counsel, 18% were paralegals, 8% were 
office managers, 8% were administrative or support staff, 
and 3% chose “other.”

The survey results showed that 42% of survey 
respondents were from firms with 2-5 lawyers, 45% were 
solos, 7% were from firms with 6-10 lawyers, 3% were from 
firms with 11-20 lawyers, 1% were from firms with 21-50 
lawyers, and 2% were from firms with 51+ attorneys.
1

How many lawyers are in your firm?

Solo Practitioner 45%

42%

7%

3%

2%

1%

2-5 lawyers

6-10 lawyers

11-20 lawyers

21-50 lawyers

51+ lawyers

What is your role 
in the law firm?

PARTNERS

OTHER

PARALEGALS

56%

7%

18%

8%

8%

OFFICE 
MANAGERS

ADMINISTRATIVE

ASSOCIATES



LEGAL INDUSTRY REPORT 2022  //  6 

// THE PANDEMIC’S EFFECT ON LAW FIRM REVENUE

% of Growth 
Compared to  
Feb. 2019 
Payments Volume

The Pandemic’s Effect on Law Firm Revenue
One issue we wanted to explore further in this report was the pandemic’s impact on law firm operations and revenue 
streams. Certainly, for businesses large and small alike, COVID-19-related slowdowns reduced spending across the 
board and impacted the bottom line. We wanted to learn more about the revenue trends in law firms since the start of 
the pandemic and discovered that law firms were no exception to this trend.

PANDEMIC-RELATED LAW FIRM REVENUE TRENDS
The pandemic initially caused our economy to halt abruptly in March 2020. Spending 
decreased significantly, and the survey results showed that spending on legal services 
was severely impacted. Legal consumers were less likely to seek the services of 
lawyers in the face of economic uncertainty during the pandemic. Courts were also at 
a standstill, which affected billable hours.

Together, these factors reduced cash flow for law firms. So it was no surprise that 
when we asked about their firm’s finances, 41% of survey respondents indicated that 
the pandemic negatively impacted their firm’s profits. 

LAW FIRM REVENUE RECOVERY
The good news is that at the time of this survey, 51% of those surveyed reported that their law firms had fully 
recovered from the pandemic-related decline. Data from Part 2 of the 2022 MyCase Benchmark Data Report 
confirmed this trend. 

For that report, we obtained anonymized data obtained from MyCase. We reviewed the number of credit card and 
ACH payments processed for MyCase customers since 2019 for law firms that are both current MyCase customers and 
started using MyCase before February 2019. 

Our data showed a significant dip in payments volume in the spring of 2020, at the onset of the pandemic. Law firm 
payments revenue gradually increased throughout 2021, with a full recovery towards the end of the year. Then, in 2022, we 
saw continued growth in payments revenue that ultimately exceeded pre-pandemic heights and showed no sign of abating.

In other words, law firms could recover relatively quickly from the pandemic’s effects. We all know that future 
unpredictability is sure to happen. Still, as you’ll see below, one positive outcome of the pandemic is that most law firms 
now have software and business processes that ensure business resiliency and stability moving forward.

INDICATED THE PANDEMIC 
NEGATIVELY IMPACTED 

PROFITS



LEGAL INDUSTRY REPORT 2022  //  7 

// 

In this section, we dive into the technology implementation 
focus of law firms over the past year. Our goal was to 
understand the overall software categories currently used by 
law firms, along with the tools specifically selected to enable 
remote work. To that end, we asked about law firms’ current 
IT stacks now that software chosen during the pandemic has 
been fully implemented.

CLOUD COMPUTING SOFTWARE ADOPTION
The world looks very different now that the dust has settled and business has returned to a semblance of normal. With 
most law offices fully reopened and staffed by employees who have returned to some form of in-office work, we wanted 
to understand which cloud-based software tools the post-pandemic law firms had settled on.

First, we asked about law firm investment in cloud technology. 57% of survey respondents reported that their firms 
invested in cloud computing tools during the past year because of the effects of the pandemic. 

As a result, there was an increase in cloud computing use overall. 73% of respondents reported that their firms had 
cloud software in place before the pandemic, with that percentage increasing to 81% at the time of the survey.

YES
NOT SURE

NO

73%9%

18%

Did your law firm use cloud-based 
software before the pandemic?

THE PANDEMIC’S EFFECT ON LEGAL TECHNOLOGY ADOPTION

The Pandemic’s Effect on Legal Technology 
Adoption 
It’s indisputable that the pandemic drastically impacted 
technology usage in law firms. Law firms’ investment in 
technology—especially technology that enabled remote work 
—occurred at rates never before seen. Many experts have 
suggested that the pandemic’s effects may have accelerated 
technology adoption by as much as a decade. Measuring 
the exact, or even approximate, rate of change can be 
challenging, but we did our best to glean insights into that 
trend in this year’s report. 

Did your law firm invest in cloud 
computing over the past year because 
of the effects of the pandemic?

NO

NOT SURE

YES57%
32%

11%

6

Does your law firm currently 
use cloud-based software?

YES

NO

80%

12%

8%

NOT SURE
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Next, let’s take a look at data that provides an overview of the cloud-based technology currently in place in law firms. In 
last year’s report, we asked lawyers to share the cloud computing software categories invested in due to the pandemic. 
We learned that the following software was the most popular: Law practice management software (23%), document 
management software (13%), calendar management software (12%), and credit card online payment tools (12%).

This year, we asked respondents to identify all of the cloud-based software tools, whether for remote work or otherwise, 
that were in place in their firms at the time of the survey. Other notable software tools in place included: Calendar 
management software (44%), document management tools (43%) legal billing and time-tracking (42%), accounting 
software (40%).

Now that legal professionals are moving forward post-pandemic, 
it’s notable that the majority of law firms have chosen to put robust 
cloud-based software systems into place. For law firms, the transition 
to the cloud is no longer a question of “if” but instead is one of 
“when.” The pandemic undoubtedly had the effect of moving that 
needle along much faster than anyone predicted. 

The survey answers revealed that 
the top two categories of cloud-
based software in place were law 
practice management software 
(87%) and online payment 
processing software (56%). 

What types of cloud-based software tools are in place? Select all that apply.

Law practice management software 87%

50%

44%

43%

42%

40%

26%

7.4%

2.6%

2%

1.3%

Credit/debit card online 
payment processing software

Calendar management software

Document management software

Accounting software

Legal billing and time-tracking software

1.3%Task management software

23%Document assembly software

17%Practice-area specific software

11%CRM software

6%Other
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REMOTE WORK SOFTWARE ADOPTION
Our next focus was remote working technologies, most of which are cloud technologies but represent a category of 
cloud software that enables work from any location. With remote work tools, law firms can ensure continued operation, 
even if unexpected events like the pandemic temporarily displace employees from the office.

We asked survey respondents about the remote working technologies implemented by their firms during the pandemic. 
47% shared that their firms added new remote working technologies to their IT stack within the past year as a result 
of the pandemic. Last year’s survey results were very similar and showed that at the time of the survey, 46% of firms 
had invested in remote working software because of the pandemic. Also notable is that 70% of this year’s respondents 
reported that remote working tools were part of their firm’s long-term business continuity strategy.

Did your firm invest in 
remote working technology 
over the past year because of 
the effects of the pandemic?

YES

NOT SURE

NO
47%

7%

46%

Is remote working 
technology part of your 
law firm’s long-term 
business continuity plan?

YES

NOT SURE

NO

70%

11%

19%

Additionally, we also sought information about the specific remote working software added to law firms within the past 
year. The remote working software that firms relied on to stay afloat (despite the unpredictability of continued pandemic 
outbreaks) were tools that ensured firms could easily transition from in-office work to remote and still get the necessary 
tasks completed that would allow their firms to be fully functional. We found that the key tools relied on from one year to 
the next were very similar.
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Last year the top remote-working tools that gained the highest levels of usage as a result of the pandemic were: 

What types of tools were added to your firm’s IT infrastructure over the past year?

Video conferencing tools 71%

60%

42%

eSignature

Communication software

34%Payment processing

32%Law practice 
management software

29%Time tracking and billing

11%Other

10%Not sure

VIDEO CONFERENCING 
SOFTWARE

73% 60% 42% 34% 32%
ESIGNATURE COMMUNICATION

SOFTWARE
BILLING

SOFTWARE
LAW PRACTICE 
MANAGEMENT 

SOFTWARE

This year’s top results were similar but with a few noticeable differences. Some of the most popular options that saw a 
significant increase in adoption levels were:

VIDEO CONFERENCING 
SOFTWARE

32% 22% 16% 13%14%
ESIGNATURE COMMUNICATION

SOFTWARE
BILLING 

 SOFTWARE
LAW PRACTICE 
MANAGEMENT 

SOFTWARE

These trends indicate that law firms have moved on from piecemeal adoption and are now implementing robust, 
long-term remote working solutions into their law firms. Doing so ensures efficiency in the here and now and provides 
predictability and business resiliency in times of future uncertainty.
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Legal Technology Consolidation During the Pandemic
Since the onset of the pandemic, there have been a significant number of acquisitions and mergers, which have resulted 
in substantial consolidation in the legal technology space. We were interested in understanding whether this trend was 
on the radar of legal professionals and, if so, their thoughts on how it would impact the future of legal services. 

KNOWLEDGE OF LEGAL TECHNOLOGY CONSOLIDATION
Legal technology trends are not something most legal professionals track. After all, they’re busy juggling the demands 
of practicing law and meeting the needs of their clients. So it wasn’t surprising that when asked, a minority of 
respondents (31%) shared that they knew about the recent legal technology consolidation that had occurred since 2020.

Are you aware of the increased number of company acquisitions and/or funding 
rounds that occured in the legal technology space over the past two years?

No 69%

31%Yes

UNDERSTANDING ITS IMPACT
Next, we sought to understand how the respondents who were aware of the pandemic-related consolidation viewed this 
trend. First, we asked whether they thought the overall effects were positive or negative for the legal industry overall. 
45% were unsure about the effects, 38% viewed them favorably, and only 17% believed the impact would be negative.

Do you think the acquisition and/or funding has had a positive or negative 
impact on the industry overall?

Not sure 45%

38%Positive

17%Negative
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We also asked their thoughts on how the consolidation 
would affect legal clients. Nearly half (49%) were unsure, 
38% perceived a positive impact, and only 13% thought it 
would be negative.

Do you think the acquisition and/or 
increased funding had a positive or 
negative impact on law firm clients?

NOT SURE

POSITIVE

49%

38%

13%

NEGATIVE

Finally, we asked how law firms would fare due to market 
consolidation. More than one-third (37%) believed the 
impact would be positive, 46% were unsure, and 18% felt it 
would be negative.

Do you think the acquisition 
and/or funding had a positive or 
negative impact on law firms?

NOT SURE

POSITIVE

45%

37%

18%

NEGATIVE

The takeaway is that while the recent market consolidation 
was on the radar for only a minority of legal professionals, 
those who knew of it held varying views on its impact. 
Many were uncertain about its long-term effects. But more 
than a third of respondents viewed the trend as favorable, 
a promising indication of things to come. 
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The Rise of Online Payments
Online payments were one of the top categories of software that saw an increase due to the social distancing mandates 
of the pandemic. Getting paid was imperative to stay afloat during the pandemic, and online payment tools facilitated 
the necessary touchless payments. For that reason, online payments continue to increase (and for a good reason): they 
streamline the invoicing process and increase law firm collection rates.

ONLINE PAYMENT USAGE
Our first inquiry for this section of the report was whether firms accepted online 
payments from their clients. Based on the answers, we learned that the vast majority 
of firms (84%) now accept credit cards and ACH payments from clients using online 
payment tools. 

Next, we sought to identify law firms’ top online payment tools. As you can see, 
the overwhelming majority of law firms (75%) implemented legal-specific payment 
processing tools, which makes sense. Lawyers have very specific compliance needs 
when accepting online payments. Companies that specialize in meeting compliance 
measures are in a better position to understand ethical requirements and ensure that 
their payment software complies with these high standards.

How does your firm handle online payments?

Legal-specific standalone software 39%

35%

13%

Payment processing built into law 
practice management software

Standalone consumer software

7%Payment processing built into 
legal billing software

6%Other

We also were interested in learning about the payment processing features used by law firms to give their clients flexibility 
when paying legal fees. First, we asked about legal fee loans. 15% of respondents confirmed that their firms offer clients the 
flexibility to pay legal fees using legal loans. Another 34% shared that their firms did not yet provide that option to clients but 
were open to the idea of doing so. Finally, 61% of respondents’ law firms offered client payment plans.

This data shows that law firms are increasingly amenable to providing their clients with payment flexibility. This 
approach is a wise business practice that results in better client service. Making it easier for clients to pay legal bills 
ultimately leads to happier, more satisfied clients and improved law firm revenues.

84%

OF LAW FIRMS  
NOW ACCEPT  

CREDIT CARDS
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ONLINE PAYMENT BENEFITS
There’s a reason, so many law firms rely on 
online payments and take steps to provide online 
payment flexibility for their clients: doing so 
brings more money in the door, as confirmed in 
last year’s report. 

We asked respondents how much additional 
money is collected by their firms each month 
using online payment processing software, and 
more than half (61%) shared that their firms 
collected more money because of online 
payment processing software. 36% collected 
“somewhat more money,” and 25% collected 
“significantly more money.”

Data that we obtained from Part 2 of our 2022 
Benchmark Reports supports their experiences. 
We compared data on the amounts collected 
by our customers who used MyCase for online 
payments in 2021 with data on the amounts 
collected by MyCase customers in 2021 who 
don’t currently use MyCase to collect online 
payments. The collection rates for customers 
who accepted online payments were nearly 
10% higher than those who didn’t.

Collection Rates for MyCase Online  
Payment Users vs. Non-Users

Consultation fees
Our data surrounding online consultation fees offers another great example of the benefits of accepting online 
payments. In last year’s report, half of the respondents from firms who collected consultation fees via online payments 
told us that the turnaround time for receiving consultation fees was reduced, with 26% reporting that the turnaround 
time was reduced by 2-5 days. 13% shared that it was reduced by more than five days.

Data from this year’s Benchmark Reports further supports this premise and shows that MyCase customers accepted 
consultation fees via online payments seven times more often than fees collected by cash or check. This is because the 
option to pay for legal services using a credit or debit card provides much-needed payment flexibility and makes it as 
easy as possible for clients to pay consultation fees. 

MYCASE ONLINE
PAYMENT USERS

TOTAL INVOICED

RECORDED 
PAYMENTS TOTAL

RECORDED 
PAYMENTS TOTAL

TOTAL INVOICED

NON-USERS
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Still not convinced? The proof is in the data. In 2021 our customers accepted $12 million more in consultation fee 
payments via credit or debit cards than cash and check payments.

Finally, let’s compare payment timeframes. One of the best ways to streamline a law firm’s billing process is to provide 
clients with multiple ways to pay invoices. When clients are offered payment flexibility, including the ability to pay by 
credit card and ACH, firms get paid much more quickly.

How much faster? According to data from our 2022 Benchmark Reports, on average, MyCase customers who 
accepted online payments received invoice payments 32% faster than non-payments users.

Average Days Between 
Bill Shared and 
Payment Received

Consultation Fees Collected via Credit 
and Debit Cards Versus Other Methods

2022

2021

$14,953,469
   $2,107,591

   

MYCASE ONLINE
PAYMENT USERS

CASH & CHECKS CREDIT CARDS & ACH

OTHER MYCASE
CUSTOMERS FASTER ON AVERAGE
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Key Law Firm 
Management Software 
Features and Services
Because the pandemic caused most law firms to adopt 
new cloud-based software, we wanted to gain more 
understanding of the functions law firms chose to 
transition to the cloud. To that end, we asked the survey 
respondents to share more about the tools their firms 
used to get work done from client intake to closing a case. 

ESSENTIAL SOFTWARE FEATURES
Some essential features are common to most law firms, 
regardless of practice area or size. Law firms have several 
options when choosing software to address core needs: 

• Standalone software for each function that is built 
for the general consumer

• Standalone software for each function that is built 
with law firms in mind

• Software platforms designed for law firms, such as 
law practice management or legal billing software 
that have all or most of the essential functionalities 
built into the software

To learn more about the decision-making process and the 
software ultimately chosen, we asked survey respondents 
to weigh in on the how and why of the various software 
functionalities implemented by their firms. 
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Accounting 
The first software category we focused on was accounting. We found that consumer accounting software was the most 
common option, with half of all law firms using it. Next in line was legal-specific accounting software, whether built into 
law practice management systems, legal billing systems, or standalone. We learned that 28% of respondents reported 
that their firms used some type of accounting software designed specifically for law firms. 

Given that legal-specific accounting software is designed with the ethical compliance needs of attorneys in mind, we 
expect that percentage to trend upward over time now that these tools are more readily available than in years past.

How does your firm handle accounting?

Consumer accounting software 50%

18%

11%

Accounting features built into law 
practice management software

We don’t use 
accounting software

11%Other

6%
Accounting features built into 

legal billing software

4%
Legal-specific 

accounting software
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Document storage
A valuable lesson learned by lawyers during the pandemic was that the offsite storage of digital documents is incredibly 
important. It provides a safe, accessible form of backup for law firm files. When all law firm data is housed in a secure 
cloud environment, it is readily available 24/7. It is also protected from onsite physical damage, whether due to extreme 
weather, a fire, or some other type of calamity.

Given this understanding, it’s not surprising that only 7% of survey respondents reported that their firms did not yet store 
documents online. Of the remainder, 50% used consumer-facing products like Google Drive or Dropbox. Another 27% 
relied on law practice management software, while 6% stored documents in legal-specific document management systems.

How does your firm handle document storage?

Consumer software (Dropbox, 
Google Docs, etc.) 50%

23%

10%

Use law practice management 
software for storage

Other

7%We don’t store documents online

6%
Legal-specific software (ie. 

NetDocuments, iManage, etc.)

4%Not Sure
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Document automation
For firms seeking increased document creation efficiency, document automation tools solve that problem. This time-
saving feature allows templates to be quickly and easily created for frequently-used documents, such as intake forms, 
retainer agreements, pleadings, and more. 

How much time can be saved? We learned from last year’s report that when their firms use document assembly 
software, 50% of respondents reported that more than 10 minutes were saved every time a document was created 
using a template. Another 29% saved 5-10 minutes each time.

This year we asked respondents about the document automation tools in their firms. As with document storage, 
consumer software was the top choice at 41%. 20% of respondents shared that their firms rely on document automation 
features built into their law practice management software. Finally, 7% reported that their firms used standalone legal-
specific document automation software.

How does your firm handle document automation?

Consumer software (Microsoft 
Word, HotDocs, etc.) 41%

27%

20%

We don’t use document 
automation software

Document automation features built into 
law practice managment software

7%

5%

Legal-specific document automation 
software (ie. Woodpecker, etc.)

Other
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eSignature
With eSignature tools, legal professionals can securely 
share and collaborate on documents with clients, co-
counsel, experts, and others. 

Because of its many benefits, eSignature saw significant 
levels of adoption during the pandemic, as we learned 
from our 2022 Benchmark Report data. We added the 
eSignature feature to MyCase in August 2019. For law 
firms that are current MyCase customers and adopted 
the platform before August 2019, eSignature use doubled 
within three months of the pandemic’s onset, increasing 
from 8,376 eSignatures in March 2020 to 16,088 in June.

The uptick in usage isn’t surprising given that in last year’s 
Legal Industry Report, we learned that eSignature is an 
essential tool for law firms. 67% of respondents reported 
that it increases efficiency by streamlining the process of 
preparing, signing, and countersigning legal documents, 
and 28% reported saving 6 or more hours each month.

This year we were interested in understanding how 
lawyers implemented eSignature tools into their firms. 
37% of respondents told us their firms used eSignature 
tools built into their law practice management software. 
The following most popular tool implemented was 
consumer-based eSignature software (34%), and in third 
place was eSignature functionality built into a document 
management system (9%).

How does your firm handle eSignature?

eSignature features built into law 
practice management software 37%

34%

16%

Consumer software (ie. 
Docusign, etc.)

We don’t use eSignature

9%

4%

eSignature features built into 
document management  software

Other
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Lead intake
Streamlined lead management and intake are crucial for law firm success. By effectively managing the lead intake 
process, law firms can save time and convert more leads into paying clients. Law firms manage client intake and leads in 
a variety of ways. For this year’s report, we wanted to gain more insight into the effectiveness of the lead management 
approaches used in law firms.

We asked respondents how lead intake is handled in their firms and found that nearly half use some type of software 
to track lead intake, and 44% handle lead intake manually. Of those who use software, 33% process leads using law 
practice management software, followed by standalone lead intake software (9%) and lead intake features found in CRM 
software (4%).

The good news is that our data shows that using lead intake software pays off. From last year’s Legal Industry Report, 
we learned that 20% of firms that used lead management software saved 6 hours or more each month, and another 
32% saved between 1-5 hours each month. 

Lead intake forms are another vital aspect of lead management that we inquired about. We learned from last year’s 
Legal Industry Report that online lead intake forms are particularly helpful for law firms. More than half of legal 
professionals surveyed (54%) reported that their firms captured increased leads using online intake forms. 13% reported 
that their firms captured 11-20 more leads each month using online intake, and 6% shared that their firms captured 21 or 
more leads each month.

Along the same lines, this year’s Benchmark Report series also highlighted the value of lead intake forms. Data from that 
Report showed that MyCase customers captured 36,543 leads from lead intake forms.

No matter how you crunch the numbers, it’s evident that streamlining a law firm’s lead management process can significantly 
increase the likelihood that potential clients will convert to paying ones. This type of software reduces the number of hours 
spent chasing down leads, resulting in more paying clients and a stronger, more consistent revenue stream.

How does your firm handle lead intake?

We don’t use lead intake software 44%

33%

9%

Lead intake features built into law 
practice management software

Standalone consumer 
lead intake software

8%

4%

Other

Lead intake features built 
into CRM software

2%
Standalone legal-specific 

lead intake software
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Texting
Legal professionals use various forms of communication with their clients. For many lawyers, texting is an oft-used 
method of communication, in part because clients prefer it. 

But it’s not just beneficial for legal clients; texting also offers many advantages for lawyers. For example, from last year’s 
Legal Industry Report, we learned that built-in text messaging is so popular with our customers because it allows them to 
avoid sharing personal cell phone numbers with their clients (78%). Other reasons for using it include that MyCase provides 
a centralized location for client text messages (74%) and that text messages are associated with client matters (74%).

This year we asked survey respondents to provide information about their firms’ preferred texting method. For more 
than a third of respondents (37%), text messaging built into law practice management software was the chosen method. 
31% used their personal cell phones, and another 10% relied on a standalone texting app.

How does your firm handle texting?

Texting features built into
law practice management software 37%

31%

16%

We use our personal 
mobile phones

We don’t text
with clients

10%

6%

A standalone texting app

Other
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How does your firm track court dates and deadlines?

Calendaring features built into 
law practice management software

42%

39%

7%

Consumer online calendaring 
software (ie. Outlook, GCal, etc.)

We don’t use online 
calendaring software

4%

3%

Other

Standalone legal-specific 
rules-based calendaring software

3%
Rules-based calendaring tools built into

 law practice management software

2%
Rules-based calendaring tools that integrate 

with law practice management software

Track court dates/deadlines
Reliable online calendaring systems are essential for law firms since missed deadlines can make or break a case. For 
many lawyers, standard calendaring software is often sufficient for tracking and managing deadlines and due dates.

However, in some cases, particularly for law firms with litigation practices, more robust court rules-based calendaring 
features may be required. With this software, specific jurisdictions’ court rules and statutory deadlines are automatically 
applied to the firm’s calendar at the start of a case. And when key due dates are modified, or the court’s rules are 
revised, the system automatically recalculates the deadlines and changes them on the firm’s calendar. 

To better understand how often firms require more robust calendar feature sets, we asked respondents how their firms 
handled court dates and deadlines. Only 8% indicated that their firms needed rules-based calendaring software. Of 
that segment, 2% used rules-based calendaring software that integrated with their firm’s law practice management 
system, 3% used rules-based calendar software built into their firm’s law practice management software, and 3% used 
standalone rules-based calendaring software.

In comparison, most law firms used traditional online calendaring software. 42% relied on calendaring features built into 
their law practice management system, and 39% relied on standalone consumer-based calendaring software.

From this data, one thing is clear: paper calendars are a thing of the past. Law firms require a robust, reliable, electronic 
calendaring system when it comes to important deadlines and drop-dead filing dates. Old-school tickler systems will no 
longer suffice. Instead, law firms utilize modern, online calendaring tools to get the job done.



LEGAL INDUSTRY REPORT 2022  //  24 

// KEY LAW FIRM MANAGEMENT SOFTWARE FEATURES AND SERVICES

Practice area-specific needs
Another category of functionality that some law firms 
require is practice-area-specific software. Lawyers with 
a single practice area focus may need unique software 
functionality and features. These can include court rules, 
mandated deadlines, and forms that affect the firm’s 
workflows and processes. That’s why these lawyers will 
often seek out software that addresses their practice area 
needs.

According to the survey respondents, the majority of 
lawyers who use this type of software would prefer that 
it integrate with their chosen law practice management 
software platform (54%).

Not all lawyers require practice area-specific software, but 
for those whose practice warrants it, it is a pivotal tool that 
helps them streamline their caseloads and ensure the best 
possible representation for their clients. For those lawyers, 
this type of software can make all the difference.

If you need specific software for your practice area, is it important that it integrates 
with your law practice management software?

Yes 54%

28%

11%

It depends

Not applicable

7%No
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How does your firm handle email marketing?

We don’t send marketing emails 63%

15%

9%

We send emails individually

Standalone tool 
(ie. Mailchimp)

9%Other

3%Using a law practice management 
software integration

ESSENTIAL LAW FIRM SERVICES
Because every law firm is unique, there’s not always a one-size-fits-all solution. For many law firms, the key to unlocking 
the potential of technology involves selecting a centralized operating platform, like a law practice management software 
system, and then taking advantage of crucial integrations and services. By doing so, law firms can create a customized 
approach designed for their unique practice areas and workflows. In this section, we explore how law firms handle legal 
services that can potentially be outsourced to a third-party provider.

Email marketing
First, we wanted to understand how law firms use email for marketing purposes. Historically, lawyers have relied 
on referrals and word of mouth for new business and were reluctant to market their firms due to the many ethical 
constraints regarding lawyer advertising. However, over time, the rules have been relaxed in many jurisdictions, and 
lawyers have more freedom to pursue creative marketing initiatives for their practices. 

One tactic increasingly used by law firms is to communicate with existing or potential clients via email. Using this 
marketing method, lawyers can stay on the radar of past and future clients by sending emails that provide firm updates 
and valuable resources, including blog posts and videos. 

The survey results showed that, in keeping with historical precedent, most law firms do not use email marketing 
(63%). Firms that do take advantage of marketing emails either send them individually (15.4%), use a standalone email 
marketing tool (9%), or rely on an email marketing tool that integrates with their law practice management software (3%).

The bottom line: most law firms are not yet using email marketing tools. Even so, over time, the numbers will 
undoubtedly increase as the value of this approach becomes evident. When lawyers reach that stage in their firm’s 
growth, they’ll have a variety of different email marketing options to choose from.
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Reception services 
Another category of law firm services that we explored is reception services. Law firms sometimes outsource the 
management of incoming calls since their receptionists aren’t typically available to answer phone calls 24/7. Because 
potential clients often select firms based on their initial responsiveness, some firms rely on an outsourced answering 
service that handles calls during off hours. Some even choose to use this type of service 24/7.

When we asked respondents how their firms handled incoming client communications, 51% shared that their firms had 
an in-person receptionist only. 26% did not have a receptionist, and 8% supplemented their in-person receptionist 
with a virtual receptionist service. Finally, 8% relied solely on a standalone virtual receptionist, and 2% used a virtual 
receptionist service that integrated with their law practice management platform.

Virtual receptionists are still a predominantly unfamiliar concept for most lawyers. However, one lesson learned from the 
pandemic is that an in-office receptionist who relies on a landline-based phone system can be a liability. For that reason 
alone, virtual receptionists in law firms will certainly grow over time.

How does your firm handle reception services?

We only have an 
in-person receptionist 51%

26%

8%

We don’t have a receptionist

We supplement our in-person 
receptionist with a virtual service

8%
We only use a standalone virtual receptionist 

service (like Ruby Receptionists, etc.)

5%Other

2%We use a virtual receptionist service that 
integrates with our LPMS
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E-filing
E-filing provides an efficient and streamlined way to file 
digital documents with a court without having to do so in 
person. It saves money by reducing paper and labor costs 
and offers the convenience of filing documents with the 
click of a button. Due to the many benefits, e-filing was 
already on the rise before the pandemic, and its use only 
increased during the pandemic.

Unfortunately, many e-filing systems are difficult to 
navigate. These user interfaces are less than ideal, and 
lawyers are often reluctant to attempt to use them for fear 
they’ll make a mistake and risk missing an important filing 
deadline. 

One alternative to doing it yourself is to use an e-filing 
service. For this year’s report, we wanted to learn more 
about how legal professionals approach e-filing. We 
learned that a whopping majority of survey respondents 
(76%) handle e-filing themselves. Another 10% use a 
service, 9% avoid e-filing altogether, and 5% are unsure 
how their firms dealt with e-filing.

E-filing services are still a relatively novel concept. But as 
e-filing becomes increasingly commonplace, especially 
as some jurisdictions mandate it, more law firms will use 
e-filing services in the coming years.

How does your firm handle e-filing?

We efile it ourselves 76%

10%

9%

Standalone e-filing software 
(ie. infotrack, etc)

We don’t efile

5%Other
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All-in-one software and integrations 
Earlier in this report, we focused on the consolidation occurring in many segments of the legal technology market. 
In others still in the early stages of growth, consolidation has yet to occur. With so many legal technology companies 
growing, evolving, and consolidating, legal technology consumers now have more customized options available that 
provide the flexibility needed to build an IT stack that suits their firms’ unique needs.

Of course, the result looks different for every firm. But it’s the process of getting there that interests us. That’s why in this 
section, we sought to understand what law firm decision-makers are looking for and how they choose and implement 
software. Below we explore preferences for built-in functionality versus integrations and how to approach finding the 
right balance.

ALL-IN-ONE SOFTWARE
First, we wanted to identify the functionalities legal professionals sought to have built into their firm’s primary operating 
system, such as law practice management software or legal billing platforms. We asked survey respondents to choose 
the top five most important functions they preferred to be included in their software.

Their top choices were: 

47%
ONLINE PAYMENT 

PROCESSING

31%
ESIGNATURE

59%
CALENDAR 

MANAGEMENT
TIME TRACKING 

AND BILLING

65% 54%
DOCUMENT 

MANAGEMENT

29%
TASK 

MANAGEMENT

38%
EMAIL 

MANAGEMENT

From this, we learn that mission-critical functions involving getting paid and managing key law firm data are top 
priorities. It’s not surprising that legal professionals seek to have these features built into their primary operating system 
since immediate, streamlined access to these functionalities is a must-have for any law firm, regardless of practice area 
or focus.
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IMPORTANCE OF INTEGRATIONS AND OUTSOURCED FUNCTIONS
Now that we’ve learned about desired built-in features let’s look at the data relating to integrations and outsourced 
functions. In this section, we sought feedback from respondents on the how and why of integrations and outsourcing. 
We wanted to gain insight into which functions law firms chose to have integrated into their software and which ones 
they decided to outsource.

Integrations
At the outset, we asked the respondents to identify all of their firms’ integrations. 

What types of integrations into your law firm’s primary operating software 
(like law practice management) does your firm currently use?

Email 45%

43%

29%

Document storage

Accounting

23%

19%

Document automation

CRM
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Marketing and branding rank higher than all other categories. Lawyers learn many things in law school but rarely about 
the more practical aspects of marketing and running a successful business. That they frequently outsource these types 
of services strongly indicates their collective understanding of this fact.

Outsourcing
Finally, we asked about outsourcing. Service providers, not software, can only solve some law firm needs. But it’s often 
necessary for the service providers to be able to interface with the firm’s primary operating software, which is why we 
were interested in learning more about outsourcing.

The survey respondents told us that these were the top functions their firms outsourced:

Next, we explored the reasons for preferring certain functions be offered as integrations instead of being built into the 
software. We asked the respondents to choose all applicable explanations. 

The top reason for preferring an integration was the ability to customize the primary operating software to a firm’s 
unique needs, with 36% selecting that answer. Next, 33% indicated that their firms had very specific practice-area 
requirements. Other responses were that integrations were more cost-effective (27%), multiple practice areas in the 
firm meant different lawyers needed access to additional features (23%), specialized features were required (11%), and 
unique jurisdictional requirements (10%).

In other words, all firms are unique, and software needs will vary depending on the firm’s size, location, and practice 
areas. Built-in features are ideal for essential functionality, but integrations allow firms to customize the software and 
choose only the specific add-ons that their firm requires. 

Why would you prefer certain functionality be available via integration rather 
than built into your firm’s law practice management software?

We prefer to have the ability to 
customize the software functionality

36%

33%

27%

We have very focused practice areas 
that require very specific features

It’s more cost-effective 
for our firm

23%

17%Other

The features we need are 
very specialized 11%

10%Our jurisdiction has very 
specific requirements

We handle many practice areas, and different 
lawyers need access to different features

WEBSITE
MAINTENANCE

53%
WEBSITE
DEVELOPMENT

52%
EMAIL MARKETING
35%

ACCOUNTING
33%
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Conclusion
No matter how you look at it, the pandemic’s instability 
had surprising results. One was that it fueled an 
unprecedented, investment-heavy period in the legal 
technology industry. Another effect was that the 
pandemic-related years of uncertainty accelerated legal 
technology adoption, ultimately causing law firms to invest 
strategically in cloud-based software to streamline remote 
work processes and ensure future business continuity.

One key finding from this year’s 
survey was that the jury-rigged IT 
systems law firms had in place early 
in the pandemic weren’t sufficient for 
long-term business continuity.

As we learned from the survey results, a primary focus 
for law firms in 2022 was upgrading their technology 
stacks. 

The data showed us that the features needed were 
often built into robust primary operating systems like law 
practice management software. From there, firms sought 
to customize their chosen platform to fit their needs 
further, whether by adding integrations or leveraging 
other types of software and services.

The result is increased stability and resiliency. The 
adopted cloud-based software enables flexibility 
and remote operation, thus ensuring that even amid 
adversity, legal professionals can continue to work–and 
get paid–without interruption. Firms are now better 
situated to withstand times of uncertainty. They have laid 
the foundation for business success by implementing 
key technology functionalities that will drive efficiency 
and growth in their firms in the long term.

// CONCLUSION
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