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In 2026, the legal industry is undergoing a profound transformation driven by artificial intelligence, hybrid 
work models, and escalating client expectations for speed, transparency, and security. Law firms, in 
particular, find themselves at a crossroads: continue struggling with fragmented document management that 
drains resources and limits growth, or adopt a unified, intelligent platform that leverages their existing 
technology investments. Epona,the M365-native document management system built on SharePoint Online, 
emerges as the superior solution for consolidating data silos and positioning firms for long-term success. 

Epona eliminates the need for third-party hosting, custom connectors, or complex migrations. Instead, it 
seamlessly extends your Microsoft 365 tenant into a robust, matter-centric DMS that centralizes emails, 
documents, matters, precedents, contracts, and correspondence in one secure location. This consolidation 
unlocks the full potential of Microsoft Copilot, enabling AI-powered workflows that automate routine tasks, 
enhance decision-making, and free attorneys to focus on high-value strategic work. The result is not just 
operational efficiency, it's a competitive advantage that drives profitability, improves client retention, and 
future-proofs your practice in an increasingly AI-centric legal landscape. 

1. Understanding the Data Silo Crisis in Modern Law Firms 

Data silos have long plagued legal practices, but in 2026, their impact is more severe than ever. Consider a 
typical mid-sized firm: attorneys receive critical client emails in Outlook that never make it into the central 
matter file. Pleadings and motions are drafted in Word but stored in disparate shared drives. Research notes 
and precedents accumulate in personal OneDrive folders or outdated repositories. Contracts and NDAs 
circulate via email attachments, leading to version confusion and overlooked revisions. 

This fragmentation creates a cascade of problems. Billable hours evaporate as teams spend excessive time 
searching for documents—studies show legal professionals can lose up to 20% of their productive time on 
basic file retrieval. Compliance risks escalate when versions diverge or sensitive information isn't properly 
tracked. Storage costs balloon from redundant files across multiple platforms, and IT teams are burdened 
with maintaining incompatible systems. 

Moreover, silos hinder collaboration in hybrid environments. Remote attorneys struggle to access contextual 
matter history, leading to duplicated efforts or missed insights. Clients, accustomed to instant digital 
experiences in other sectors, grow frustrated with delays in sharing updates or secure file access. In high-
stakes litigation or transactions, these inefficiencies can translate to lost cases, eroded trust, or forfeited 
business opportunities. 

The root cause often lies in patchwork solutions adopted over years: legacy on-premises systems patched 
with cloud add-ons, or standalone tools that don't fully integrate with daily workflows. These approaches, 
while functional in the past, are ill-equipped for today's demands—particularly the integration of advanced AI 
that requires unified, accessible data to perform effectively. 

2. The Limitations of Traditional Hosted DMS Solutions 

Many firms turn to traditional hosted document management systems in hopes of solving these issues, but 
these platforms frequently fall short and even exacerbate problems. Hosted DMS typically operate as 
separate clouds, requiring firms to export/import data or build custom connectors for synchronization with 
Microsoft 365 tools like Outlook, Teams, and Office. 
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This connector dependency introduces friction: emails don't auto-file reliably, co-authoring experiences 
suffer latency, and Teams discussions remain disconnected from matter files. Over time, firms face ongoing 
maintenance costs, integration failures during updates, and performance bottlenecks that disrupt daily work. 

Vendor lock-in is another major drawback. Data structures are proprietary, making migrations to newer 
technologies expensive and risky. Firms become tethered to the provider's roadmap, waiting months or years 
for requested features while competitors advance. Storage expansions incur premium pricing, with costs 
scaling unpredictably as document volumes grow—often 2-4x higher than native alternatives. 

Proprietary AI in these systems, while capable for isolated tasks like basic search or summarization, remains 
confined to the platform's ecosystem. Updates arrive slowly, tied to the vendor's development cycle rather 
than broader industry advancements. This isolation limits AI's potential: it can't fully leverage firm-wide data 
across M365 apps or benefit from Microsoft's massive R&D investments in general-purpose models like 
Copilot. 

Ultimately, traditional hosted DMS leave firms overdependent on external providers, vulnerable to fee 
increases, and less adaptable in a rapidly evolving AI landscape—precisely when agility is most needed. 

3. Why Epona is the Superior Solution for Data Consolidation 

Epona stands apart by reimagining document management as a native extension of Microsoft 365, delivering 
true consolidation without the compromises of traditional systems. By building directly on SharePoint Online, 
Epona creates a single, matter-centric repository where all firm knowledge converges, eliminating silos at 
their source. 

Unparalleled Native Integration Epona's deep embedding in the M365 ecosystem means no connectors are 
ever required. Emails from Outlook automatically profile and file to the correct matter based on content 
analysis and metadata. Documents open for real-time co-authoring in Word or Excel, with changes syncing 
instantly to the central hub. Teams channels link directly to matter workspaces, embedding discussions, 
notes, and files in context. 

This fluidity transforms daily workflows: a litigation team can draft a motion in Word while referencing 
precedents from the same window, or a corporate group can review an NDA in Teams with live AI 
suggestions. Remote collaboration becomes effortless, reducing email chains and version conflicts that 
plague disconnected systems. 

Cutting-Edge AI with Copilot Agent Mode Epona fully unleashes Microsoft Copilot, turning SharePoint into an 
intelligent knowledge engine. Agent Mode enables custom, autonomous agents that perform multi-step legal 
tasks with remarkable efficiency. 

For example, a contract review agent scans uploaded NDAs, compares clauses to firm playbooks, flags risks 
(such as unfavorable indemnity or jurisdiction terms), and proposes standardized revisions—all in seconds. 
Precedent analysis agents search your library, extract relevant arguments from past cases, compare them to 
current facts, and draft supporting sections for motions or briefs. 
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Matter catch-up agents synthesize emails, filings, and notes to provide concise summaries for returning 
attorneys or new team members. Compliance agents proactively scan documents for regulatory issues, 
generating checklists or alerts via Teams. 

These capabilities deliver 50-70% time savings on routine tasks, allowing attorneys to handle more matters or 
dedicate energy to complex strategy. Unlike confined proprietary AI, Copilot benefits from Microsoft's vast 
ecosystem and frequent updates, monthly enhancements ensure your firm stays at the forefront of AI 
innovation without additional costs. 

Transformative Cost Efficiencies By utilizing your existing M365 tenant for storage, Epona achieves 2-4x lower 
expansion costs compared to hosted platforms. No recurring hosting fees mean predictable budgeting-
savings that compound as your firm grows. IT resources shift from maintenance to strategic initiatives, 
further reducing overhead. 

Firms avoid the hidden expenses of traditional systems: no connector licensing, no migration penalties, no 
surprise overage charges. Redirected funds can fuel marketing, talent acquisition, or technology upgrades, 
directly impacting growth and profitability. 

Enterprise-Level Security and Full Control Security is foundational in Epona, powered by Microsoft Purview's 
comprehensive tools. Ethical walls prevent unauthorized access across matters, sensitivity labels automate 
data protection, and advanced auditing tracks every action for compliance. 

AI responses are strictly permission-aware, grounded only in data the user can access—eliminating leakage 
risks. Since everything remains in your tenant, you maintain complete data ownership: no third-party 
exposure, simplified e-discovery, and easy portability if needs evolve. 

This control contrasts sharply with hosted models, where data resides on vendor servers, introducing 
residency concerns or breach vulnerabilities beyond your direct oversight. 

4. The Broader Strategic Benefits of Choosing Epona 

Adopting Epona isn't merely about better document management, it's about repositioning your firm for 
sustained leadership. Consolidated data creates a single source of truth, enhancing knowledge sharing and 
reducing onboarding time for new hires. AI-driven insights reveal patterns across matters, informing business 
development or risk management strategies. 

Client service elevates: secure, real-time portals for file sharing build trust and differentiate your practice. 
Hybrid work thrives with intuitive, anywhere access that feels consistent across devices. 

In a market where 93% of legal professionals report using AI tools for competitive gains, Epona ensures 
you're not just participating—you're leading. The platform scales seamlessly with growth, adapting to new 
regulations or technologies without disruptive overhauls. 

Traditional approaches, by contrast, constrain potential with fragmentation and dependency. Epona liberates 
it, creating an agile, intelligent foundation that aligns perfectly with modern legal demands. 
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5. Conclusion: Embrace the Unified Future Today 

The evidence is compelling: Epona is the superior choice for law firms ready to consolidate silos, harness 
advanced AI, and achieve lasting efficiency. By extending Microsoft 365 into a true legal DMS, Epona delivers 
integration depth, innovation speed, cost advantages, and control that traditional systems simply can't 
match. 

Don't let outdated fragmentation hold your practice back in 2026. Take the step toward unified, AI-
empowered excellence. 

Ready to experience the difference? Schedule your personalized demo at Book time with Kurt Landuyt: 
Epona 365 - Demo  today and discover how Epona can accelerate your firm's success. 
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